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niTRODUCTIOlI 

Delphi  Method   (Also,  Consensus  Forecasting,) 

This  is  a  term  referring  to  one  type  of  procedure, 
developed  by  Ilessrs  Dalkey  and  IJelner  of  the  Rand  Corporation, 
for  the  forecasting  of  tine -related  future  events.     It 
has  been  nost  coiuaonly  eiaployed  in  the  estimating  of  the 
probable  tirae  of  achievement  of  specific  technological 
or  social  goals .     The  technique  involves  the  repeated 
("iterative")  consulting  with  numbers  of  informed  persons 
as  to  their  best  judgement  as  to  when  a  specified  event 
is  lUcely  to  occur   (i.e.,  ijhen  it  will  occur,  not  when  it 
should) ,  and  prov^.ding  them  with  systematic  reports  as  to 
the  totality  of  judgments  rendered  by  the  group.     The 
responses  of  all  participants  are  assembled  and  returned 
to  the  participant,   inviting  them  to 


2.  GPL  ixchenge  libliograpliy  >"652 

reconsider  end  to  offer  En;;-  defense  they  uey  lieve  for  en 
estiiiiete  thet  seoras  out  oi  line  lith  otliers  mede  bj-  the 
group.     Tliis  informetion,    and  revised  estiraates,  mey 
then  be  circulated  to  the  pcrticipants  for  further  analysis 
end  so  on.     The  procedure  can  vary  considerably^,   but  its 
primary  utility  is  that  it  produces  a  i:ell -considered 
consensus  of  the  intuitions  of  a  plurality  of  informed 
mtnesses  lathout  injecting  the  bias  of  leadership 
influence^   face-to-face  confrontation,   or  group  djmamcs. 
Hespondents  as  individuals  are  eicpected  to  clariiy  their 
oxjn  thinldng,  and  the  ilnal  decisions — according  to  the 
theory,   at  least — mil  tend  to  converge  by  narroi-jing  the 
ran^e  of  estimates  in  response  to  the  most  convincing 
arguments  .'^ 


oCI^Tc-  POLICY:     a  I'orking  Glossary.     l.S.   Congress.     House. 
Committee  on  Science  and  Astronautics.     Committee  Print 
92-2/3.     April  1972.     "'ashington,  D.C.:     U.S.   Government 
Printing  Office,  1572. 
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